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Agenda
• Welcome & Introduction 
• Phase II Update
• Project Highlight
• VTA Customer Service Center Update
• Business Resource Program Update
• Early Construction Activities
• CWG Member Report
• Next Steps
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In memory of 

Carlos Diaz
Alum Rock Business Network 

28th Street/Little Portugal CWG Member 2018-2023 
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28th Street / Little Portugal
• Bill Rankin, Friends of Five Wounds Trail
• Carlos Diaz, Alum Rock Business Network
• Chris Patterson-Simmons, East Santa Clara Street Business Association
• Connie Alvarez, Alum Rock Santa Clara Street Business Association
• Danny Garza, Plata-Arroyo Neighborhood Association
• Davide Vieira, Five Wounds Portuguese National Parish
• Dee Barragan, Roosevelt Park Neighborhood Association
• Elma Arredondo, Alum Rock Urban Village Advocates (ARUVA)
• Ed Berger, Northside Neighborhood Association
• Helen Masamori, Five Wounds / Brookwood Terrace Neighborhood 

Action Coalition
• Justin Tríano, Ride East Side San José (Ride ESSJ)
• Marcos Manriquez, Cristo Rey San José Jesuit High School
• Matt Gustafson, Somos Mayfair
• Ricardo Agredano, Portuguese Organization for Social Services & 

Opportunities (POSSO)
• Terry Christensen, CommUniverCity
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Upcoming Meetings
• San José City Council Meeting: May 23, 2023
• BART Accessibility Task Force: May 25, 2023 
• BART Bicycle Advisory Task Force: June 5, 2023
• Santa Clara Council Meeting: June 6, 2023

– 28th Street Little Portugal CWG Meeting: September 13, 2023
• VTA Board of Directors vta.org/about/board-and-committees

- Board of Directors’ Meeting: June 1, 2023, 5:30 PM
- Board of Directors’ Meeting: August 3, 2023, 5:30 PM
- Board of Directors’ Meeting: September 7, 2023, 5:30 PM

• Kristen will email alerts for other meetings
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https://www.vta.org/about/board-and-committees
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Phase II Update
Bernice Alaniz, VTA
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Project Update
• Completed preliminary engineering of

systems, yard, and stations; initiating
interdisciplinary design review process

• Presented at MTC Programming and
Allocations Committee

• Ongoing coordination with BART on
design development and submittal
reviews

• Presenting to the Cities of San José and
Santa Clara for CTMP approval
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Funding Update 
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Contract Packages (CP)
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Tunnel and Trackwork Contract Update
• Progressive Design-Build Delivery
• Design Professional Services ongoing;

preparing preliminary engineering submittal
• Kiewit Shea Traylor (KST) advancing design

and cost estimating of Early Work Packages
(TBM, associated works, and West Portal)

• Negotiations of various Early Work Packages
underway

• Ongoing discussions currently underway with
KST for CP2 estimated cost and schedule
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Procurement Look Ahead
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Project Look Ahead 
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Project Description 

• Excavated material from the BART Silicon Valley Phase II Project tunneling operations will
be placed into various Ponds in South San Francisco Bay including Ponds A4, A8 Complex
(consisting of A5, A7, A8, and A8S), A12, and/or A13.

• Placement will raise pond bottoms for the purpose of accelerating tidal marsh habitat
development.
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BSV Program News & In the News
• VTA named California 2023 Owner of the Year by Engineering News

Record
• VTA attending Metropolitan Transportation Commission Owners’ Night

(May 16th)
• VTA attending Carabiner Event (May 18th)
• Google Downtown West (DTW) still plans to break ground in 2023

• Remains “committed to San José for the long term and believe in
the importance of the [Downtown West] development”

• VTA, City of San José, and Google closely collaborating on
schedules of BSVII and DTW
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Beneficial Reuse of BSVII 
Tunnel Excavated Material at 
Former Salt Production Ponds
Ann Calnan, VTA
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Project Benefits
• Sea level rise resilience

• Greenhouse gas emissions reductions

• Habitat creation for threatened and
endangered species

• Water quality improvements

• Flood risk management

• Construction waste reuse
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Envision Framework – Platinum Certification 
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Current Project Activities 
• Priority Project list for the Bay Restoration

Regulatory Integration Team involved with
permitting any work at the salt ponds

• $1.5 million grant from the California Coastal
Conversancy for environmental clearance and
permitting

• Grant pre-application to the California Wildlife
Conservation Board

• Development of the construction methodology
to place the materials into the ponds

• Initiation of environmental technical analyses
• Ongoing community engagement
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Collaborative Partners 

• US Fish and Wildlife Service

• California Coastal Conservancy
• Valley Water

• US Army Corps of Engineers

• National Marine Fisheries Service

• California Department of Fish and Wildlife

• San Francisco Regional Water Quality Control
Board
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VTA Customer Service 
Center Update
Erica Roecks, VTA
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Business Resource 
Program Update
Clarence Eng, VTA
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https://uploads.knightlab.com/storymapjs/063ed210f6c417c199a22dc356238d04/bif/index.html
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Signage and Wayfinding Example Locations 
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Small Business Resource Connections and Support

• Referral list of small business organizations
• VTA-sponsored open-house
• Web-based training events

Source: SCORE Business mentorship and training
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Small Business Direct Financial Assistance
• Funds will be available to support eligible small businesses that meet the

criteria
• Eligibility to apply:

• Meets definition of small business
• Adjacent to above-ground construction and staging areas (e.g., stations, portal,

ventilation facilities)
• Experiences at least 1 month of continuous disruption to access (i.e., stationary

disturbances related to project construction)
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Small Business Direct Financial Assistance

• Tiered assistance based on at least 1
month of continuous disruption to
access

• Award amount is based on
duration of disruption up to a max
amount

• Applications reviewed by VTA or
third-party to verify eligibility and
disruption has occurred
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BRP Business Liaison Team 

• Serve as a conduit between VTA and
business owners

• Regularly visit businesses and foster
relationships before and during
construction

• Be multilingual to communicate
project information and business
concerns Source: Valley Metro South Central Community Office
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BRP Look Ahead

Based on preliminary schedule for planning purposes 
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https://www.vta.org/programs/community-information
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Noise and Vibration Mitigations
The Project has established federal noise & vibration limits and protocols to 
mitigate levels beyond those limits.

Monitoring Systems
 Devices to track noise & vibration automatically and

continuously
 Manual tests during peak noise & vibration-

generating activities

Mitigations

 Noise curtain to protect local residences from noise
 And more related to construction equipment and operations

Example noise curtain
40
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TBM Prep: Excavated Materials Bin Construction
Excavated Materials Bin Preparation
 Construct excavated materials bin by

excavating soil and installing retaining walls to create the bin
 Excavated materials bin will store soil before being hauled 

away
 Construction of bin is crucial to begin TBM tunneling 

operations
 Work hours: Monday-Saturday, 6 AM – 6 PM
 Anticipated Start: Winter 2024

Single Shifted 
Work

 Mitigation measures will keep noise 
and vibration levels in compliance
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Excavated Materials Bin
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TBM Prep: TBM Launch Support
Tunnel Boring Machine (TBM)
Assembly & Launch Preparation
 Create Launch Structure for TBM assembly and to push 

off from when tunneling begins
 Assembling TBM on site to prepare for tunneling

 TBM assembly required for start of tunneling
 Double shifts required to maintain planned schedule 

for integration with other contracts on project

Double Shifted 
Work 

 Mitigation measures will keep noise 
and vibration levels in compliance
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West Portal/Tunnel 

Boring Machine Shaft
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CWG Member Report 
Back
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Report Back – 28th Street / Little Portugal
• Bill Rankin, Friends of Five Wounds Trail
• Carlos Diaz, Alum Rock Business Network
• Chris Patterson-Simmons, East Santa Clara Street Business Association
• Connie Alvarez, Alum Rock Santa Clara Street Business Association
• Danny Garza, Plata-Arroyo Neighborhood Association
• Davide Vieira, Five Wounds Portuguese National Parish
• Dee Barragan, Roosevelt Park Neighborhood Association
• Elma Arredondo, Alum Rock Urban Village Advocates (ARUVA)
• Ed Berger, Northside Neighborhood Association
• Helen Masamori, Five Wounds / Brookwood Terrace Neighborhood 

Action Coalition
• Justin Tríano, Ride East Side San José (Ride ESSJ)
• Marcos Manriquez, Cristo Rey San José Jesuit High School
• Matt Gustafson, Somos Mayfair
• Ricardo Agredano, Portuguese Organization for Social Services & 

Opportunities (POSSO)
• Terry Christensen, CommUniverCity
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How have you 
been sharing 

information and 
updates on BSVII 

with your 
community? 

What have you 
heard from your 
communities?



CURRENT as of 02/16/22 – FOR DISCUSSION ONLYCURRENT as of 5/17/22 – FOR DISCUSSION ONLYCURRENT as of 05/17/23 – FOR DISCUSSION ONLY

Next Steps
• Next CWG meeting:

September 13, 2023

• Phase II Update
• Early Construction Activities Update 
• Community Engagement 
• Station Area Planning
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