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2000 Measure A Transit

Improvement Program

In November 2000, Santa Clara County voters approved
Measure A, a 30-year half cent sales tax dedicated to
enhancing the public transit system in the county. The
ballot listed specific projects with VTA as the implementing
authority. The VTA Board of Directors is responsible for
the implementation of the Measure A Program and for all
policy-related decisions including the composition,
implementation schedule and funding level of projects.
The ballot designated the Citizens Watchdog Committee
(CWC) as the independent oversight body for Measure A
tax dollar expenditures. Tax collection began in mid-2006,
making Fiscal Year 2019 the 13th year of the 30-year
program, and will continue through March 31, 2036.



CITIZENS WATCHDOG COMMITTEE
FINDING

In approving Measure A, Santa Clara County voters
entrusted the CWC, comprised of fellow community
members, with overseeing Measure A expenditures to
ensure sales tax dollars are spent as intended by the
ballot.

The CWC fulfilled its ballot-defined duties and,
after thorough and careful consideration, the CWC
concludes that, for the FY 2019 period, 2000
Measure A tax dollars were spent in accordance
with the intent of the Measure.

2000 MEASURE A FY 2019 PROGRAM EXPENDITURES*

Other Non-Project Expenditures**
16.6%

Transit Operating Assistance

BART Silicon Valley 15.6%
. (o]

58.6%

FY 2019
Total Program Light Rail Projects
Expenditures: 4.7%
$316.7M*

2000 Measure A FY 2019 Program
Expenditures™ (in millions):

I BART Silicon Valley, $185.61

B Other Non-Project**, $52.48 Commuter Rail Projects

2.8%
Il Transit Operating Assistance, $49.36
BN Light Rail Projects, $15.04 Bus Projects
Commuter Rail Projects, $8.80 0.9%
I Bus Projects, $2.88 Funding Swaps
B Funding Swaps, $2.53 0.8%

* Expenditures were grouped by category. Totals and percentages may not be
precise due to independent rounding. Individual project detail is available in the
CWC Comprehensive Annual Report.

** Includes debt service, principal payment, bond interest, professional services,
contributions to other agencies, etc.



FY 2019 KEY ACHIEVEMENTS

VTA delivers transportation SOLUTIONS THAT MOVE YOU.
VTA is committed to doing its part in helping support the
economic growth of the region and the quality of life of the
communities it serves. This commitment can be seen in
VTA's successful implementation of Measure A. While most
of the projects defined in the ballot are very complex and
require years of planning, design, and construction,
significant progress can be observed in FY 2019. The
accomplishments are summarized in the project section of
the report.

VTA's BART Silicon Valley Extension

VTA’s BART Silicon Valley Extension Program (BSV), the
largest transportation infrastructure investment in Santa
Clara County history, will extend the existing San Francisco
Bay Area Rapid Transit District (BART) system into the
county. It will bring frequent and reliable regional rail service
ringing the entire San Francisco Bay.

The Program is being delivered in two phases. The first
phase is the 10-mile Berryessa Extension (SVBX), a project
that connects BART from South Fremont/Warm Springs
Station to Milpitas and on to Berryessa in Northeast San
José. During FY 2019, SVBX tracks were turned over to
BART for pre-revenue operations and testing.

Work progressed on the Operations and Maintenance
Agreement, which is needed prior to opening the project for
public use. VTA, BART and contractor teams were working
hand-in-hand to conduct all the necessary safety and
punch-list items to get the project to the finish line.

The BART Silicon Valley Phase Il Project (Phase Il Project)
Is 6-miles, includes four-stations and extends through
downtown San José to the City of Santa Clara. Significant
progress occurred during FY 2019 including advancing
engineering and analysis work to evaluate the tunnel
configuration, assess risks and determine funding plan.



FY 2019 KEY ACHIEVEMENTS

Eastridge to BART Regional Connector-
Capitol Expressway Light Rail Project

The VTA Board of Directors certified the Final Second
Supplemental Environmental Impact Report and
approved the proposed changes to the Eastridge to
BART Regional Connector project in June 2019. These
changes include the continuous elevated guideway to
minimize community impacts and maximize transit
operations. Design, right-of-way activities and
acquisitions are progressing. An overarching
Community Outreach and Public Engagement Plan is
currently being developed. VTA continues to meet with
residents in the project area.




Citizens Watchdog Committee Activities

The CWC appreciates the importance of the role entrusted to
us by Santa Clara County voters to provide oversight for the
tax collected under 2000 Measure A and for keeping county
residents informed. To that end, the CWC engaged in the
following activities:

Program Monitoring

The CWC periodically reviewed updates to the 2000
Measure A Transit Improvement Program including project
status and costs.

Independent Compliance Audit

The CWC commissioned Macias Gini & O’Connell LLP, an
independent certified public accountant firm, to conduct an
audit. The CWC reviewed the compliance audit plan and
schedule prior to the audit of the Measure A Program
financial records.

Compliance Audit Review & Publication

The CWC reviewed the compliance audit for FY 2019 and
published the results of the independent audit of the FY2019
2000 Measure A financial schedules and records.

Conducted Public Hearing

On August 14, 2020 the CWC conducted a public hearing to
receive input from the public on the Measure A Program, its
expenditures, the results of the CWC'’s annual independent
compliance audit, and on Measure A Program reports for
FY 20109.

Citizens Watchdog Committee Members

Jon Cacciotti Robin Roemer

Nupur Gunjan Martin Schulter
Michelle Huttenhoff Vignesh Swaminathan
Steven Lee Noel Tebo

Aaron Morrow Herman Wadler
Matthew Quevedo

Respectfully submitted,

Martin Schulter
Chairperson, Citizens Watchdog Committee

Please note that the COVID-19 pandemic has caused unforeseen scheduling impacts in the publishing of this report.


oblena_m
Schulter CWC Chair signature



























































Light Rail Program

Light Rail System Improvements

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $95.74
FY2019 1.80
Total Expenditures through FY2019 $97.54

Description Of Efforts:

The Light Rail Systems Analysis provides
an evaluation of infrastructure and
operational deficiencies of the existing
light rail system along with a three-
phase improvement plan for immediate
action. The Light Rail Systems Analysis
was adopted by the VTA Board in May
2010.

Near-term recommended projects from
the Light Rail Systems Analysis are:

Turnout and switch machine installation near Stevens Creek
Bridge
Santa Clara Pocket Track. This project installed an additional track and supporting infrastructure
to store additional cars on Tasman near the Old Ironsides Station in the City of Santa Clara.

Northern Light Rail Express. This project implemented a series of improvements including
double-tracking in Mountain View to establish a new line from Mountain View to Alum Rock to
connect with Caltrain and the new Milpitas BART Station, in conjunction with the opening of the
BART to Silicon Valley Berryessa Extension.

Southern Light Rail Express. This project developed alternatives for more efficient operation of
the southern half of the light rail system to allow express trains and integrate the Almaden
shuttle trains into the larger system. The study did not result in a capital project.

North First Street Speed Improvements. This project will construct improvements to increase
Light Rail Transit (LRT) speeds along the North First Street corridor, improve transit signal
priority, and on-time performance.

SR 85 Major Transit Investment Study. This project will analyze implementation of a Light Rail
System on SR 85 from San Jose to Mountain View and other transit guideway alternatives such
as Bus Rapid Transit (BRT) that would be a precursor to eventual implementation of LRT.

Project Status:

Construction on the Tasman Drive Pocket Track was completed in August 2014. The Northern
Light Rail Express (Mountain View Double Track) construction was completed in December
2015. The study conducted as part of the Southern Light Rail Express project did not result in a
capital construction project. Southern Light Rail Express project has been closed. Final design
for the N. First St Improvement and 1lst/Tasman Modification was completed in June 2019. The
SR 85 PAB dismissed light rail as a considered mode and is now focused on bus as the most
viable mode for the corridor. Staff aims to complete the study in spring of 2020.

Activity This Fiscal Year:

Final design for the N. First St Improvement and 1st/Tasman Mods was completed in June 2019.
The SR 85 PAB dismissed light rail as a considered mode and is now focused on bus as the most
viable mode for the corridor. Staff aims to complete the study in spring of 2020.

P-0552, P-0660, P-0784 , P-0799, P-0860, P-0966, P-1003
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Light Rail Program

Low Floor Light Rail Vehicles

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $198.35
FY2019 0.00
Total Expenditures through FY2019 $198.35

Project Description:

Purchase of 70 low floor light rail
vehicles to serve the entire VTA Light
Rail system. Low floor vehicles
provide enhanced Americans with
Disability Act (ADA) accessibility and
improved service by minimizing
boarding and exit times for all riders.
Low floor light rail vehicles enable VTA
to enhance ADA service by eliminating
the need for wheelchair lifts and by
providing level boarding for all VTA
riders, as well as providing additional

space for bicycles.

Project Status: Completed.
Activity This Fiscal Year: None.

Project Disposition: Vehicles are VTA assets and are in service.

Low Floor Vehicle at Baypointe Station Low Floor Vehicles Provide Level
Passenger Boarding

P-0447
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Light Rail Program

Eastridge to BART Regional Connector

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $6.87
FY2019 10.16
Total Expenditures through FY2019 $17.03

Project Description:

The Capitol Expressway Eastridge to BART
Regional Connector proposes to extend the
existing Capitol Light Rail (LR) system by 2.4
miles from Alum Rock LR Station to the
Eastridge Transit Center.

The light rail will operate on an aerial
guideway along the median alignment of
Capitol Expressway from Alum Rock Station to
Eastridge Transit Center. The project would
include an elevated section north of Capitol
Avenue and south of Story Road, and an
elevated crossing of Tully Road. The project
would also include light rail stations at Story
Road (elevated) and Eastridge Transit Center
(at-grade).

Project Status:
Final design started in July 2017.

Activity This Fiscal Year: Final design,
right of way activities and utility relocation
design is ongoing and is expected to be
completed in 2020. 65% design deliverables
were received in March 2019. PG&E final
design is ongoing. Construction contract is
planned for advertisement in late 2020.

Aerial View of Project Alignment

P-0787
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Commuter Rail Program

Caltrain Service Upgrades

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $67.40
FY2019 0.42
Total Expenditures through FY2019 $67.82
A
i} . i} PALO ALT!
Project Description: o o

Capital improvement projects to the
Caltrain system with the goals of
improving service, ridership and
passenger accessibility.

Project Status:
Mountain View Parking — Project is on
hold.

Blossom Hill Pedestrian Grade sanmagrny HILL
Separation — Construction was
completed and the bridge opened to the
public in September 2012.

s Caltrain

Q©  Caltrain Station

Santa Clara Station Pedestrian Underpass Extension - Project provided an extended pedestrian
tunnel under the Union Pacific Railroad (UPRR) tracks at the Santa Clara Station. Construction was
completed in June 2017 and opened to public.

Santa Clara and Diridon Station Upgrades — Work on these two stations was consolidated into a
single contract and construction was completed in April 2013.

Bike Share Pilot Program — The first phase of the pilot program was launched in August 2013.

Activity This Fiscal Year:
Santa Clara station pedestrian underpass extension project closeout is underway.

]."““

Blossom Hill Pedestrian Bridge Santa Clara Pedestrian Underpass
opened to traffic in June 2017

P-0511, P-0740, P-3201 - P-3205
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Commuter Rail Program

Caltrain South County

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $17.54
FY2019 0.00
Total Expenditures through FY2019 $17.54

Project Description:

16.5 miles of double track on the Union Pacific
Railroad (UPRR) corridor between the Coyote
area of south San Jose and Gilroy. Capacity
improvements for storage of additional train sets
at Gilroy.

Project Status: Initial work to clear the
right—of-way of utilities was completed in July
2011.

This project was put on hold due to uncertainties
with the High Speed Rail (HSR) alignment and
how it could potentially impact planned
improvements for this project. Since Caltrain
ridership forecast for South County can be
accommodated with the current track
configuration, applying Measure A funds to
improvements that will increase long-term
capacity of the South County segment would not
be prudent at this time as it may then be
displaced by future HSR construction.

At the request of the Transportation Authority of
Monterey County (TAMC), VTA recommended
transferring the remaining state funds on this
project to TAMC. TAMC is administering a
project to extend passenger rail service from
Salinas to Santa Clara County (68 miles). The
service is projected to start with two round trips,
expanding to up to six round trips as demand
warrants. The project includes critical
improvements at the Gilroy yard to handle
northbound trains. On June 11, 2013, the
California Transportation Commission (CTC) took
action to transfer remaining state funds in the
VTA project to the TAMC project.

Additionally, Measure B, passed by Santa Clara
County voters in November 2016, includes
funding for Caltrain Corridor Capacity
Improvements with specific mention of South
County service.

Activity This Fiscal Year: None.

P-0550, P-0553
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Commuter Rail Program

Caltrain Electrification / High Speed Rail

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $48.77
FY2019 8.38
Total Expenditures through FY2019 $57.15

Project Description:
Caltrain from San Jose to San Francisco will be upgraded to _
an electric, fully grade separated system in conjunction with o

the California High Speed Rail Project. The High Speed Rail BRF Francisdo. T

Project will also serve south Santa Clara County through
Gilroy and Pacheco Pass.

In cooperation with Caltrain and the High Speed Rail

Authority, VTA will participate in planning and engineering Ay

activities that will ultimately lead to an upgraded Caltrain San Bruno San Francisco
system. Millbrae Bay

Broudwuy
Burlingome

Project Status: Mopeer 1

The contract for design and construction of the corridor’s B""Mﬂ‘-’;f:;f
electrification, between San Francisco station at 4th and Bcmont

<A

King Streets and the Tamien Station in San Jose, was San Carlos

awarded to Balfour Beatty Infrastructure, Inc. The Badvicpd Chy D“é"!z.f""
contract for the manufacture of high-performance M:,',’,':’;:fk

electric trains was awarded to Stadler U.S., Inc. Design Palo Alto

and construction is ongoing. cotio S

San Antonio

Activity This Fiscal Year:

Construction is proceeding with the forecast Revenue
Service Date of December 2021. VTA continues to
reimburse Caltrain for our share of project related cost.

s Existing Coltrain Line
O  Coltrain Station

'SAN JOSE

Calfrain
Modernization
Program

Caltrain Modernization

P-0595, P-0829
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Commuter Rail Program

Dumbarton Rail Corridor

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $2.25
FY2019 0.00
Total Expenditures through FY2019 $2.25
Project Description: ﬁ

This project represents VTA’s share of
matching funds for a partnership with
Alameda and San Mateo counties for

rebuilding the Dumbarton Rail Corridor. 0‘7-%5‘

The original project was to rehabilitate rail
bridges and tracks that span the bay between

Union City

B R Intermodal Station

Qa'i

FREMONT

Fremont
Centerville
Station

Redwood City and Newark and make el o
improvements to existing tracks in Union City Park
and Frem_ont. The project v_viII in\_/olve the MOUNTAIN
construction of two new rail stations at Menlo VIEW
Park and Newark, as well as upgrades to the
Fremont Centerville Station and a new
intermodal station at the Union City BART [ LEGEND | SANTACLIRA
station. B D5 Rai

s JPB Corridor
Project Status: BRRRN]  CExisting BART
Environmental information was prepared in I BARTStaion
2013 but due to funding constraints, an Q  Stlion
Environmental Impact Report (EIR) was not
completed.

VTA is participating in a feasibility study being
led by SamTrans to evaluate short- and long-
term strategies to improve mobility across the
Dumbarton corridor. Strategies will include
options for transit service across the
Dumbarton Bridge as well as rehabilitation and
repurposing of the rail bridge.

Activity This Fiscal Year:
VTA is participating in a feasibility study led by SamTrans.

Aerial view of the existing alignment

P-0498
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Commuter Rail Program

Palo Alto Intermodal Transit Center

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $0.21
FY2019 0.00
Total Expenditures through FY2019 $0.21
Project Description: N

This project will create an intermodal
facility for trains, buses, bicycles, autos
and pedestrians, and act as a gateway
to both Downtown Palo Alto and
Stanford University. The project will
expand rail and bus passenger service
capacity, realign existing roadways,
construct pedestrian and bicycle grade-
separated crossings, create an urban
park and civic space, install public art
and incorporate urban design
elements.

PALO ALTO

&

Project Status: STANFORD 35,
This project is inactive. Significant issues Sl 043,0
related to the High Speed Rail project will LEGEND ”
need to be resolved before further planning

work can proceed for this project. mmm— Caltroin

Activity This Fiscal Year: None. Wk

Architectural Model of One Proposed Scheme for the 4-Track
Crossing of University Avenue

P-0529
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Bus Program

Bus Rapid Transit

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $ 46.33
FY2019 1.36
Total Expenditures through FY2019 $47.69

Project Description:

Bus Rapid Transit (BRT) is an enhanced bus transit
service that offers many of the same service
attributes as rail transit, such as specialized vehicles,
large stations, real-time information, and more aio
frequent and reliable operations. VTA intends to Ao
develop an integrated BRT network throughout the
county, providing high quality service to areas not
served by light rail transit (LRT).

>

MOUNTAIN
VIEW
MILPITAS

SUNNYVALE

LOS ALTOS SANTA CLARA ™\ o

Project Status: 2y o b san
Stevens Creek Rapid 523 bus stop —crr e CUPERTINO
improvements was completed in April 2018. A Ti’;";ﬁ'“““”

separate contractor installed shelters along the ol

corridor in early 2019 and will be completed by il

October 2019. The Stelling Road bus stop ikl

improvements was completed by February 2018. L

The DeAnza Transit Center project is inactive/on hold at this time. A dozen potential designs
for a transit center on the DeAnza campus have been prepared and presented to the college
administration over many meetings with no acceptance of the project. The Stelling Road Bus
Stop Improvements meets VTA’s current needs and any additional study of an on-campus transit
center would only be undertaken within the context of a larger BRT or transit corridor study on
Stevens Creek.

Modifications at Chaboya/North Divisions Phase | (North Yard) were completed in March
2015. RFP for design services for Phase Il involving modifications to the Chaboya Yard was issues
in October 2018 and contract was awarded to STV Inc in April 2019.

Articulated Buses (29 units) have been accepted by VTA and are operational.

VTA local bus network service plan for BART Extension is complete. Express Bus Service Plan will
be developed in 2020 following implementation of the New Transit Service Plan under the BART
Transit Integration Analysis project.

Activity This Fiscal Year:

Installation of shelters along the Stevens Creek
Rapid 523 corridor began in early 2019 and will be
completed by November 2019%*.

* Construction work was completed in November 2019.

Specialized BRT Vehicle
P-0551, P-0715, P-0719, P-0725, P-0783, P-0785, P-0786, P-0875, P-0967, P-0998,P-1008
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Bus Program

Alum Rock — Santa Clara Rapid Transit

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $139.53
FY2019 1.51
Total Expenditures through FY2019 $141.04
Project Description:
A
This project introduced Bus Rapid N
Transit (BRT) in the corridor with Biio
dedicated lanes on the eastern half Ao MO INTAIN
of the corridor and mixed flow MILPITAS
operations in the western segment. SRYVALE
This BRT project was designed in an N
alignment consistent with light rail ‘,,pv'“ &,
stations, enabling a conversion to LOS ALTOS SANTA CLARA 1\, 9 e Ny
light rail in the future, if desired. SAN
os
e St Oos/Alm Rock BRT CUPERTINO

Project Status:

All major construction work has been
completed and BRT revenue service along
the corridor commenced in May 2017. City
of San Jose (CSJ) electrical punchlist work
was completed in May 2018. Administrative
closeout of contracts and agreements is in
progress. Curb side shelters along Santa
Clara St. will be installed under a separate
contract that is planned to be advertised for
bids in September 2018.

Activity This Fiscal Year:

Curb side shelter installation along Santa
Clara St expected to be completed by
October 2019*. Administrative closeout of
various contracts and right of way is in
progress.

* Construction work was completed in October 2019.

P-0475

v

T g A

BRT Station shelter - Jackson St Eastbound Station
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Bus Program

El Camino Real BRT

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $10.51
FY2019 0.00
Total Expenditures through FY2019 $10.51

Project Description:

The proposed alignment extends 16.6
miles from HP Pavilion in downtown
San Jose to the Palo Alto Transit Center

and is an extension of the Valley Rapid s
—Alum Rock/Santa Clara project.

zZp

MOUNTAIN
VIEW

MILPITAS
Bus Rapid Transit (BRT) improvements
was envisioned to consist of new

exclusive bus lanes, bulb outs, distinct

SUNNYVALE

shelters, branded hybrid vehicles, off- LOS ALTOS SANTA CLARA

board fare collection and other R o
improvements along the corridor. The p—— Jose
project was to include 16 new BRT il L

stations.

Project Status:

The ElI Camino Real Rapid Transit
Policy Advisory Board decided not to
pursue BRT dedicated lane options.
They recommended that VTA pursue
transit speed and passenger amenity
improvements in the corridor. This is
currently being scoped.

Activity This Fiscal Year:

Transit speed and passenger amenity
improvements in the corridor is
currently being scoped.

BRT Photo Simulation at Scott Blvd.

P-0717
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Bus Program

ZEB: Demonstration and Facility Improvements

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $19.45
FY2019 0.00
Total Expenditures through FY2019 $19.45

Project Description:

VTA, in a joint program with the San Mateo County Transit District (SamTrans), implemented a
demonstration program to test the viability of zero-emission fuel-cell bus (ZEB) technology.

VTA procured three 40-foot low-floor ZEBs, modified facilities, installed a hydrogen fueling
station, and provided training for staff, emergency responders and others. The three ZEBs
started revenue service in February 2005.

Project Status:

The three ZEBs started revenue service in February 2005. However, the three ZEB buses were
decommissioned in 2016 and facilities repurposed.

Activity This Fiscal Year:
None
Project Disposition:

The three ZEBs started revenue service in February 2005 and project was closed. However, the
three ZEB buses were decommissioned in 2016 and facilities repurposed.

ZEB at Fueling Station ZEB Engine

P-0336, P-0449
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Bus Program

Highway 17 Bus Service Improvements

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $2.53
FY2019 0.00
Total Expenditures through FY2019 $2.53

Project Description:

Santa Cruz Metro procured five buses necessary to
operate service between Santa Cruz, Scotts Valley,
and Downtown San Jose. These buses replaced
existing buses that were 20 years old, with an
average mileage of 950,000 each.

rd o

SAN JOSE

CAMPBELL

Project Status:

Completed. The five buses went into service in
March/April 2011.

LOS GATOS

Activity This Fiscal Year:

SCOTTS LEGEND
None. VALLEY .
R
Express
SANTA CRUZ

Highway 17 Express Bus Highway 17 Express Bus

P-0589
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Mineta San Jose Airport

Mineta San Jose Airport People Mover

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $2.08
FY2019 0.00
Total Expenditures through FY2019 $2.08

Project Description:

The Airport People Mover Project will
provide a dedicated guideway connection
from Mineta San Jose International Airport
to the Caltrain and future BART stations at
the Santa Clara Transit Center, and the VTA
Light Rail on North First Street.

The City of San Jose Department of
Transportation currently leads this effort.
They envision an automated transit network
- similar to a Personal Rapid Transit system
- of lightweight, automated computer-
controlled vehicles operated on or
suspended below an elevated guideway,
similar to a horizontal elevator.

NOIMANY.MINE‘I‘A.
SAN JOSE
INTERNATIONAL AIRPORT
Project Status:
The Airport People Mover project has
completed a conceptual vehicle technology
level analysis. VTA Board approved, in June
2016, additional funds for Conceptual
Alternatives Analysis phase in order to
further define the route options, type of
vehicle technology and to develop a
funding/ business plan. The Conceptual
Alternative Analysis would also include
evaluation of a link between Diridon Station

and airport facilities. Staff believes that this
project will require a partnership between

‘gA1a Zn¥d V130

several agencies including the City of San

Jose, City of Santa Clara, San Jose Airport, .-.::3""'"'““

High Speed Rail and likely the private sector | =~

in order to develop and fund a fixed rail @ s

connection to the airport. Yorminel/Porking
Facility

N Existing

Activity This Fiscal Year:

This project is on hold pending the outcome
of the City of San Jose’s Airport-Diridon-
Stevens Creek Transit connection Request
for Information (RFI).

P-0588
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Programwide

Measure A Programwide

Project Expenditures
(In millions)

Period Amount
Inception-to-FY2018 $0.00
FY2019 0.00
Total Expenditures through FY2019 $0.00

Project Description:

This project captures costs related to managing the overall 2000 Measure A Transit
Improvement Program. Activities include preparation of progress and cost reports, financial
forecasting, and other general tasks that are not attributable to individual projects. It also
includes costs incurred by the 2000 Measure A Citizens Watchdog Committee (CWC) in
fulfillment of its ballot-mandated responsibilities including: annual compliance audit;
conducting public hearings; issuing and printing reports; and publishing in local newspapers
public notices, announcements, the results of the compliance audit, and the availability of the
CWC’s annual report.

Project Status: Active.

Activity This Fiscal Year:

VTA continued producing cost and progress reports for the 2000 Measure A Transit
Improvement Program. Additionally, the CWC incurred costs on ballot-mandated activities
including public notices and announcements, preparation and publication of reports to inform
the public, independent compliance auditor services, and public hearings.

P-0510
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COMPLETE TEXT OF 2000 MEASURE A

Shall the Board of Directors of Santa Clara Valley Transportation Authority (VTA) be
authorized to enact a retail transactions and use tax ordinance imposing (a) a tax for the
privilege of selling tangible personal property at retail upon every retailer in Santa Clara
County, the territory of VTA; such tax to be at the rate of one-half of one percent of the gross
receipts of the retailer from the sale of all tangible personal property sold by him at retail in
the territory of VTA, and (b) a complimentary tax upon the storage, use, or other
consumption in Santa Clara County, the territory of VTA; such tax to be at the rate of one-
half of one percent of the sales price of the property whose storage, use, or other
consumption is subject to the tax, such taxes to be imposed for a period not to exceed 30
years, and to take effect only upon the expiration of the current County of Santa Clara 1996
Measure B 2 cent sales tax in April, 2006, and to be used only to:

Extend BART from Fremont through Milpitas to Downtown San Jose and the Santa
Clara Caltrain Station, specifically,

To build a BART Extension from Fremont to Milpitas, San Jose and Santa Clara with a
major connection to the Tasman Light Rail line at the Milpitas BART Station. In San Jose to
include a BART subway section with stations at San Jose State University, the new San Jose
City Hall, Downtown San Jose at Market Street, San Jose Arena and the Diridon Multimodal
Station connecting to Caltrain, ACE, Amtrak, the Vasona Light Rail line and the VTA bus
service. In Santa Clara, to serve Santa Clara University, and the Caltrain Station with a
people mover connection to San Jose International Airport.

Provide Connections from San Jose International Airport to BART, Caltrain and the
VTA Light Rail, specifically,

To build a people mover rail line connecting the airport passenger terminals directly with
BART, Caltrain and the VTA Light Rail line.

Extend Light Rail from Downtown San Jose to the East Valley by

Building a Downtown/East Valley Light Rail line from Downtown San Jose serving the new
San Jose City Hall and San Jose University, out Santa Clara Street to Capitol Avenue to join
the Capitol Light Rail line then south to Eastridge Shopping Center.

Purchase Low Floor Light Rail Vehicles, specifically

To better serve disabled, seniors and others; purchase an additional 20 low floor light rail
vehicles to join the 30 low floor vehicles now being constructed for the new Tasman, Capitol
and Vasona Light Rail lines and 50 new low floor vehicles to replace VTA’s existing 50 light
rail vehicles.

Improve Caltrain: Double Track to Gilroy and Electrify from Palo Alto to Gilroy

Extend the Caltrain double track from the San Jose Tamien Station through Morgan Hill to
Gilroy. Provide VTA’s funds for the partnership with San Francisco and San Mateo counties
to electrify Caltrain from San Francisco to Gilroy.
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Increase Caltrain Service, specifically

Purchase new locomotive train sets for increased Caltrain service in Santa Clara County from
Gilroy to Palo Alto and provide additional facilities to support the increased service.

Construct a New Palo Alto Intermodal Transit Center

In partnership with the City of Palo Alto and Stanford University, design and construct a new
parkway and underpass for University Avenue from the campus to downtown Palo Alto to
improve bicycle, pedestrian and transit access to the campus, Palo Alto Caltrain station and
downtown Palo Alto. Upgrade passenger facilities at the historic Palo Alto Caltrain Station;
upgrade transit facilities for VTA, SAMTRANS, Dumbarton Express and the Stanford
Marguerita and Palo Alto shuttle services.

Improve Bus Service in Major Bus Corridors

For VTA Line 22 (Palo Alto to Eastridge Center) and the Stevens Creek Boulevard Corridor,
purchase new low floor articulated buses. Improve bus stops and major passenger transfer
points and provide bus queue jumping lanes at intersections to permit buses quick access
along the corridors.

Upgrade Altamont Commuter Express (ACE)

Provide VTA’s matching funds for additional train sets, passenger facilities and service
upgrades for the ACE Commuter Service from San Joaquin and Alameda Counties.

Improve Highway 17 Express Bus Service

Provide VTA’s share of funds for the partnership with the Santa Cruz County Transit District
for additional buses and service upgrades for the Highway 17 Express Bus Service.

Connect Caltrain with Dumbarton Rail Corridor

Provide VTA’s share of matching funds for a partnership with Alameda and San Mateo
counties for the rebuilding of the Dumbarton Rail Corridor to connect to Caltrain and train
sets for this new service conditioned on Alameda and San Mateo County’s funding.

Purchase Zero Emission Buses and Construct Service Facilities

Provide funds to supplement federal funds to expand and replace existing VTA diesel bus
fleet from current size of just over 500 vehicles to 750 vehicles with the new zero emission
buses and to provide maintenance facilities for this new, clean vehicle propulsion system.
All new buses to be low floor for easier boarding by seniors and the disabled.

Develop New Light Rail Corridors

Provide capital funds for at least two new future light rail corridors to be determined by
Major Investment Studies (MIS). Potential corridors include: Sunnyvale/Cupertino; Santa
Teresa/Coyote Valley; Downtown/East Valley Connection to Guadalupe Line; Stevens Creek
Boulevard; North County/Palo Alto; Winchester/Vasona Junction; and, initial study of
BART connection from Santa Clara through Palo Alto to San Mateo County.
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e Fund Operating and Maintenance Cost for Increased Bus, Rail and Paratransit Service

Provide revenue to ensure funding, to at least 2014, and possibly longer, of the following: the
new Tasman East, Capitol and Vasona Light Rail Lines, the commuter rail connection to
BART, expanded paratransit services, expanded bus fleet of 750 vehicles, the
Downtown/East Valley Light Rail line operations, which can commence in 2008, and the
BART extension to San Jose which can commence operations by 2010;

all subject to the following mandatory requirements:

e The Tax Must Expire 30 Years After Implementation

If approved by the voters, this half-cent sales tax must expire 30 years after
implementation. The tax will be imposed for the period commencing April 1, 2006,
when current tax expires and terminate on March 31, 2036. The length of this tax cannot
be extended without a vote - and the approval - of the residents of Santa Clara County.

e An Independent Citizen’s Watchdog Committee Must Review All Expenditures.

The Independent Citizen’s Watchdog Committee will consist of private citizens, not
elected officials, who comprise the VTA’s Citizen’s Advisory Committee.
Responsibilities of the Citizen’s Watchdog Committee are:

e Public Hearings and Reports: The Committee will hold public hearings and issue
reports on at least an annual basis to inform Santa Clara County residents how the
funds are being spent. The hearings will be held in full compliance with the Brown
Act, California’s open meeting law with information announcing the hearings well-
publicized and posted in advance.

e Annual Independent Audits: An annual audit conducted by an Independent Auditor
will be done each fiscal year to ensure tax dollars are being spent in accordance with
the intent of this measure.

e Published Results of Audits and Annual Reports: The Committee must publish the
results of the Independent Auditor and the Annual Report in local newspapers. In
addition, copies of these documents must be made available to the public at large.

such authorization being pursuant to the provisions of Section 100250 et seq. of the Public
Utilities Code and Sections 7251 et seq. of the Revenue and Taxation Code.
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