Santa Clara Transit Center
Transit Oriented Development
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VTA's Transit-Oriented Development Program

25 properties throughout Santa Clara County
Develop under long-term GROUND LEASE

Long term, stable revenue for VTA’s transit
operations

Supporting and increasing transit ridership

Create community assets



Project Goals from VTA Board of Directors

 Mixed income housing: create housing
available to a wide-range of households
with different incomes (affordable and
market-rate)
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e Support transit operations and use

* Other goals: replace Caltrain parking
within new project, meet City’s Station
Area Plan goals




Site Description

Site Ownership

VTA owns a 0.7-acre parcel and the City owns a
1.7-acre parcel.

The site is currently used for Caltrain parking.

VTA and the City wanted to encourage the
development of a transit-oriented development
close to the Santa Clara Caltrain Station.

VTA and the City of Santa Clara entered into an
Exclusive Negotiating Agreement (ENA) with
Republic Metropolitan.
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Republic Metropolitan

ReMet... Michaels

Reimagining America’s metropolitan areas COMMUNITIES THAT lift LIVES
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South San Francisco




The Green at West Village — UC Davis




OUR GOALS
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Student Workforce Community Streetscape Parking
Housing Housing Feedback & Traffic



TIMELINE

Oct Nov June Aug Fall
2018-2021 2018 2019 2019 2020 2020 2020 2021-2023
Project Exclusive Community Plan City Review, Planning Caltrain  Construction
D | t Negotiating Meetings Submittal CEQA Commission, Temp
evelopmen Agreement Begin City Council Parking

Hearings Relocation



1400 SQ FT COMMUNITY ROOM




DESTINATION RETAIL + INDOOR/OUTDOOR DINING
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PUBLIC ART & GREENSCAPE
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STUDENT HOUSING
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Fewer units generating more beds: 170 Units = 555 beds



WORKFORCE HOUSING
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Housing for people who work in the community: 70 Units



PARKING & TRAFFIC MANAGEMENT
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Caltrain Replacement Parking Plan



COMMUNITY FEEDBACK
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